
Request approval to purchase computer equipment with a unit cost greater than $250,000 to meet 
the needs of County departments and request approval of the attached appropriation adjustment. 

SUBJECT

April 08, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST FOR APPROVAL 
TO ACQUIRE COMPUTER EQUIPMENT, 

AND APPROVE ATTACHED APPROPRIATION ADJUSTMENT 
(ALL DISTRICTS - 3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT THE BOARD:

1.   Authorize the Internal Services Department (ISD) to acquire computer equipment for a total          
      financed capital asset expenditure of $2,198,742 to support countywide automated applications.

2.   Approve an appropriation adjustment to increase ISD’s Capital Assets Equipment budget by         
      $748,000, offset by Intrafund Transfer billings to the Department of Public Social Services             
      (DPSS), to provide adequate appropriation for network and voice equipment purchases.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On an ongoing basis, ISD acquires computer and networking equipment to meet the computer 
application needs of County departments. Pursuant to County Policy, Board approval is required 
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when individual components of this equipment exceed $250,000.  

This request is for approval to acquire four (4) large capacity IBM midrange servers to expand and 
replace older servers that reach end-of-life in December 2014. The new servers will be part of the 
shared consolidated server environment at ISD’s Downey and Santa Ana Data Centers. The 
purchase will allow for increased computing capacity for existing countywide applications and 
enhance disaster recovery capabilities for critical applications. The total financed cost of these 
servers is $2,198,742.

The requested $748,000 appropriation adjustment for capital assets covers the acquisition for 
network and voice equipment for DPSS. No component of this purchase exceeds $250,000. DPSS 
has an ongoing telephone upgrade project replacing aging Private Branch Exchange (PBX) 
equipment with the ISD-hosted Voice over IP (VoIP) solution. ISD will recover the cost of this 
network and voice equipment purchase from DPSS. 

Implementation of Strategic Plan Goals
The acquisition of this computer and networking equipment is necessary to meet the information 
technology requirements of the departments served by ISD and supports the County strategic goal 
for Operational Effectiveness. 

FISCAL IMPACT/FINANCING

The computer equipment acquisition of $1,827,121 will be financed through LAC-CAL over five years 
for a total financed cost of $2,198,742. 

Lease payment requirements are set according to the Chief Executive Office’s estimated maximum 
interest rate for the LAC-CAL lease revenue bonds, which will be issued by the Treasurer and Tax 
Collector (TTC) at a future date.  The TTC has indicated that actual LAC-CAL interest rates at 
present remain at levels that are much lower than the budgeted 6.25 percent.  Any difference 
between the budgeted lease payments and the actual bond payment requirements will be credited to 
ISD’s budget upon retirement of the bonds.

The computer server equipment is included in the equipment listing that your Board has authorized 
for LAC-CAL financing in the Fiscal Year (FY) 2013-14 budget.  ISD has adequate funding for the 
lease costs in its FY 2013-14 Adopted Budget, and will request funding in future fiscal years’ budget 
requests.  ISD recovers all these costs through usage-based charges to client departments.

The approval of the recommended appropriation adjustment to increase ISD’s Capital Assets 
Equipment by $748,000 will provide adequate appropriation for the network and voice equipment 
purchases requested by DPSS.  All costs are offset by billings to DPSS. There will be no additional 
cost impact to other County departments. 

No additional net County cost is required for these acquisitions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This request complies with the County Equipment Policy that your Board approved on 
October 16, 2001.  This policy requires that departments obtain Board approval to purchase or 
finance equipment with a unit cost of $250,000 or greater.
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CONTRACTING PROCESS

These equipment items are commodity acquisitions under the statutory authority of the County 
Purchasing Agent.  The acquisitions will be competitively bid by the Purchasing Agent in accordance 
with the standard County Purchasing policies and procedures.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Your approval will ensure that ISD can acquire the resources necessary to operate County computer 
systems managed by the Department.

CONCLUSION

The Executive Office, Board of Supervisors, is requested to return one stamped copy of the 
approved Board letter to the Director, ISD.

RICHARD SANCHEZ

Chief Information Officer JIM JONES

Director

Enclosures

c: Chief Executive Office
County Counsel
Executive Officer, Board of Supervisors 

Respectfully submitted,

JJ:DC:TT:rc
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